
When CHE
President and
CEO Daniel F.
Russell
addressed the
attendees at
CHE’s 2003
Governance
Conference,
held May 4
through 6,
2003 in Marco

Island, FL, he took them back to the
beginning – to the day in January 1998
when a small group of committed
people gathered in a second floor
office in Pennsylvania to light a candle
– an age old ritual that marked the
founding of Catholic Health East. All
across the new System, Russell recalled,
other individuals held similar rituals in
the 10 eastern states in which CHE’s
ministries were then located.

In what would be the last time
that he would address this group,
Russell, who announced shortly after
the conference that he would be
retiring June 30, 2003, summarized the
System’s first five years and many
accomplishments.

CHE’s First Five Years
One of the System’s first accom-

plishments, Russell recalled, was the
implementation of a unified debt struc-
ture, which created a savings of tens of

millions of dollars across the System.
“This proved that the idea of leverag-
ing the size of this new System could
indeed help all,” he explained.

Throughout 1998 and into 1999,
CHE successfully prepared for Y2K and
from the beginning continued to grow,
year by year, and add new members,
RHCs, Sponsors, services and specialties
to better meet the needs of the
communities it serves. “As our new
members added new competencies
and Best Practices to our System – they
also strengthened us through their
focus on mission and commitment to
our shared values,” said Russell.

Along the way, CHE worked to
mitigate the effects of the Balanced
Budget Act on each of its organi-
zations; took a System-wide approach
to JCAHO accreditation; launched its
Employer of Choice initiative and a
System-wide job posting program;
and true to its Core Values, CHE 
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“There is no way to reflect
upon all that Catholic

Health East is, or what it is
to become, without starting
with the courageous vision

of our Sponsors – those
individuals who made CHE
a reality, a reality based on

their fundamental belief that
we could do more together

than separately. The
collaboration, the trust and

the selfless acts of these
sisters have set the standard
by which we must continue
our own cooperation and
sharing with each other to

ensure this ministry’s success
into the future.”

– CHE President and CEO
Daniel F. Russell

Palermo Honored for
50 Years of Service

Mary Anne Palermo, Accounting Assistant II, Mercy
Hospital, Maine, recently was honored for 50 years of

service at an Honors Night for employees celebrating five
or more years of service with Mercy Maine. She is

pictured above with CHE Chief Operating Officer Robert
V. Stanek (left) and CHE President and CEO Daniel F.

Russell after receiving awards from Mercy Maine and CHE
for her 50 years of dedication and service.
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formed a System-wide diversity task
force in 2001 to help develop a
culture that welcomes, embraces and
is enriched by individual differences
and similarities.

In 2000, long-range planning
came to the forefront of System
concerns. To meet this challenge “a
collaborative effort among all System
leaders was undertaken and the result
was Vision 2010 – a 10-year guidepost
for CHE to follow into the future,”
Russell recounted.

Difficult Decisions
In 2002, CHE decided it needed to

refocus its attention on improving

operating performance, while
never losing sight of its mission,
which included stewardship. “We
recognized and became committed to
transforming CHE into a System that
would consistently meet its budgetary
goals; provide accurate and timely
financials; encourage and reward the
System-wide transfer of knowledge;
and provide the expertise and
resources to accomplish these goals,”
Russell explained.

The results have been impressive.
“I’m proud to say that over the past
five years, operating income – before
restructuring and impairment
charges – has improved from a loss
of $64.7 million in 1998 to a positive
$11.8 million in unaudited 2002,”
Russell reported.

Despite improvements in
operations in 2002, Russell explained
that to meet the capital and service
demands that CHE expected over the
next five years, something more
dramatic and revolutionary needed to
be done. The answer is CHE’s Mission
Synergy Initiatives, which were
designed to make more effective use of
the synergy of the System. 

What Have We Become?
Russell ended his speech by asking,

“So who are we and what have we
become, as we meet here as stewards
of this ministry – five years into our
existence?” He believes CHE is well on
its way “toward realizing the vision of
our sponsors,” citing as examples
several accomplishments of CHE
member organizations including the
achievement of Magnet status by two
CHE hospitals, Top 100 status by
several more, the creation of innovative
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Kenneth Kaufman (left) and Therese
Wareham (right) of Kaufman, Hall, and
Associates, spoke about fulfilling Mission

through responsible stewardship of
financial assets.
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Rev. Gerry
Arbuckle, SM,

Australian priest
and cultural

anthropologist,
offered his

reflections on the
heritage of

Catholic
healthcare and its

implications for stewarding the
ministry today.



Alzheimer’s programs, outstanding
advocacy initiatives, and the 21 percent
growth in the number of long-term
care beds in operation since 1998.
CHE’s efforts also included about
$165 million in charity care in 2002, up
almost 200 percent compared to 1998.

“These impressive statistics pale
only when compared to the people
behind the programs and services we
provide… I think you will agree that we
can successfully argue that the
attention to mission by our leadership
teams is unsurpassed in Catholic
healthcare,” he continued. 

After highlighting the challenges
that still remain for the System, Russell
concluded with a message of optimism
in a time of transition, “My colleagues,
my friends, and those of you who

have
literally
become
a part of
my
extended
family, I
am
extremely
grateful to
God for
allowing
me the
opportunity
to serve
with you in
this ministry
these many
years. I

encourage you to continue on this
journey knowing that your
contributions – no matter how large or
how small – make a difference…
I am pleased to report that our next
generation of leaders are dedicated

to the same mission that got us
here today. I’m pleased to now
introduce the man who will share that
vision of our future: Bob Stanek, the
next President and CEO of Catholic
Health East.”

CHE’s Vision for the Future
CHE’s

current Chief
Operating
Officer and
Incoming
President and
CEO Robert V.
Stanek then
presented a
vision for CHE’s
future. That
future, he
declared, rests

in Vision 2010 and CHE’s Core Values. 
“Jonathan Swift defined vision as

the art of seeing things invisible. Our
Sponsors, Board, management, and
colleagues have seen the invisible and
have articulated Catholic Health East’s
vision in our 2010 vision statement,”
Stanek said.

That vision includes the
recognition of CHE as a leader in
innovation and relationships
committed to:

■ Promoting wellness and
improving health of persons
and communities, especially
those most vulnerable.

■ Developing and applying
creative approaches to
health ministry.

■ Being an Employer of Choice.
■ Effectively stewarding its

resources.
“Our Vision 2010 statement is

based upon the mission Catholic
Health East articulated during its
founding. A mission that represents
literally centuries of heritage, history,
and the special charism of our
Sponsors. The founders of Catholic
Health East also had the wisdom of
defining a set of Core Values. I would
suggest that it is through our Core
Values… that we will be successful in
achieving Vision 2010. It is through
the effective operationalizing of our
Core Values that we will rise to the

challenges of the 21st century
healthcare environment,”
continued Stanek.

Those challenges, Stanek
explained, include issues related to
rising costs, a growing demand for
services, the explosion of and ease of
access to healthcare information, the
increasing involvement of patients in
their healthcare decisions, the result
and focus on quality and patient
safety, the
easy
availability
of public
information
regarding
the same,
the growing
diversity in
the
population,
and the
concomitant
growth of
those who
can’t access
the delivery
system all
complicated by work force shortages in
nursing and other caregivers. 

In conclusion Stanek said, “As you
can see, we have many dreams to
accomplish and together we will.
Paraphrasing Henry David Thoreau –
‘We have now built castles in the air,
but our work need not be lost for there
is where they should be. Now our work
is to put foundations under them.’” ■

Robert V. Stanek

“Dan and Kent,
you have left us with big
shoes to fill and I know if
we only fill them partially,

we will be wildly
successful.”

– Robert V. Stanek, current CHE
Chief Operating Officer and
Incoming President and CEO
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Quint
Studer, The

Studer
Group,

healthcare
consultant
and advisor

to CHE’s
Values in
Practice
(VIP) Program, examined the

critical role of the Board in
ensuring excellent service and

quality outcomes.
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Lynne Paine,
attorney and
professor at
the Harvard

Business
School,

addressed the
topic of

corporate
integrity and

the responsibility of trustees to
demonstrate moral and sound

business leadership.
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“Clearly, I would not have
the privilege and honor of

standing here before you, if
it wasn’t for my long time

mentor Dan Russell. He led
Catholic Health East while
constantly stressing team;

he navigated the most
complex situations with

focus, clarity, and simplicity.
Yes, he effectively managed
but more importantly he

truly led.”
– Robert V. Stanek, current CHE

Chief Operating Officer and
Incoming President and CEO


