These offerings of the Foundations of Catholic Healthcare Leadership pro-
gram, developed through The Catholic Health Association of the United

i | Foundations of Catholic
States, is a collaboration between Bon Secours Health System, Covenant
Health System, and Catholic Health East. Healthcal’e LeaderShip

Schedule
Day One: 8:00 a.m.—5:00 p.m.
Day Two: 8:00 a.m.—4:00 p.m.

Covenant Health System Bon Secours Health System
February 28-March 1, 2007 May 10-11, 2007
St. Joseph Hospital Schervier Nursing Care Center
Nashua, NH Riverdale, NY
Registration Due: January 26, 2007 Registration Due: April 23, 2007
Catholic Health East Catholic Health East
May 22-23, 2007 October 11-12, 2007
Villanova Conference Center Villanova Conference Center
Radnor, PA Radnor, PA
Registration Due: April 20, 2007 Registration: September 14, 2007
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If you are a member of the following Catholic health systems, : o

please register directly with your contact person listed below:

Bon Secours Health System
Susan Vosloh: 410-442-3333
Susan_Vosloh@ bshsi.com

A collaborative —
Catholic Health East . 22~ CATHOLIC HEALTH EAST
Martha Conroy: 610-355-2067 offering . . . > 2
mconroy@che.org ~

Covenant Health System
Sr. Betsy Goodwin: 781-862-1634

Betsy_Goodwin@covenanths.org el'lﬂ COVENANT \’,

THE CATHOLIC HEALTH ASSOCIATION HEALTH BON SECOURS INSTITUTE
0OF THE UNITED STATES SYSTEMS Bon Secours Health System, Inc.



Foundations of Catholic Healthcare Leadership
Education Event for Leadership

These offerings of the Foundations of Catholic Healthcare
Leadership program, developed through The Catholic Health
Association of the United States, is a collaboration

between Bon Secours Health System, Covenant Health Sys-
tem, and Catholic Health East.

This introduction to the foundations of Catholic health ministry
will help leaders to more effectively carry out their responsibili-
ties as organizational leaders.

Participants who complete Foundations of Catholic Healthcare
Leadership will be able to:

e Describe the roots of Catholic healthcare

e Articulate the relationships among Church, sponsor, and
organization

« Relate one’s personal values to his or her organizational
commitment

o For selected ethical issues, explain Church teaching as pre-
sented in the Ethical and Religious Directives for Catholic
Health Care Services

« Identify one’s approach to ethical decision making

o Apply the professional values and obligations associated with
the role of leadership in healthcare — and the fundamental so-
cial values underlying Catholic healthcare services — to man-
agement issues

The Foundations of Catholic Healthcare Leadership course is
designed by members of the Catholic Health Association of the
United States (CHA). ACHE Level Il credits are available for
participation in this program.

A Real World Focus

This two-day program consists of integrated, interactive
presentations and activities that address three areas of
leadership with information, experiential opportunities,
dialogue, reflection, and other resources for learning.
The presenters focus on the “real world” impact of the
theological, ethical and sponsorship concepts addressed.

Mission / Ministry / Healing

e The dynamic relationship of personal values and
organizational commitment

e The biblical and historical roots of religious sponsored
healthcare

e The holistic process that is healing

o Healthcare as a ministry, not a commodity

Church / Sponsor / Organization

e The organizational Church: its structure, language and
relationships

e The role of the diocesan bishop in Catholic healthcare

e Sponsorship: what is has been, is now, and is becoming

e Canon law in relationship to Catholic healthcare

e Emerging issues in Catholic identity

e Ecumenism and interfaith sensitivity in Catholic health
ministry

Values / Ethics /Leadership

o The Ethical and Religious Directives for Catholic Health
Care Services and healthcare issues

e Values and obligations specific to the role of healthcare
leadership

e The fundamental social values underlying practices in
Catholic healthcare

« Ethical decision making applied to management, finance,
human resources and networking



